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CHAIRPERSON’S ANNUAL REPORT  

Fellow Members of the Board 

The School Manager 

Esteemed Parents and Grandparents 

The Head Teacher – Secondary School 

The Head Teacher – Primary School 

The BETUZ Branch Chairperson 

The Professional Members of Staff  

The Support Members of Staff  

Ladies and Gentlemen 

 

1.0 Welcome Remarks 

It gives me great pleasure to welcome you all to the 2019 Annual General Meeting. A 

special welcome is extended to all the new parents who joined our School 

community since the last Annual General Meeting. I wish to hasten to state that this 

meeting occupies an important slot on the School’s annual calendar in that major 

policy matters are reviewed and direction is given on a number of issues. 

 

Before I go any further, allow me to introduce my fellow Board Members;  

Mr Mainza Milimo – Vice Chairperson of the Board/ Chairperson – Audit 

Committee 

Mrs Mutumu Nzala Mwape – Secretary / Chairperson – Marketing and Fundraising 

Committee 

Mr Fredrick N Nabuzoka – Treasurer / Chairperson - Finance Committee 

Mr Fredrick Mwalusaka – Member / Chairperson - Administration Committee  

Mrs Sharon Sichilongo – Member / Chairperson - Academic Committee 

Mr Andrew Chaziya – Member / Chairperson – Projects Committee 

Mr Andrew Minja – Member /Member - Audit and Finance Committees   
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And I am Mrs Peggy S M Katontoka – Chairperson of the Board.  
 

From the outset, allow me to heartily appreciate you all for your steadfast support 

and commitment to the ethos and pathos of the School. Your presence at today’s 

meeting is a source of encouragement and a clear demonstration of your 

confidence in the wellbeing of our School.  
 

I would also like to warmly welcome all the members of staff present.   
 

Ladies and Gentlemen, I wish to implore you all to feel free to participate fully in 

today’s deliberations. As a Board, it continues to be our resolve to draw ideas and 

wisdom from you, severally and individually, to better run our great School. 
 

2.0 Condolences 

During the period under review we lost to death the following members of our 

school community:  

 Mrs Harriet Kataka Kwalombota - (Member of Staff) 

 Mr Edwin Kalio - (Member of Staff)  

 Mr Haggai Chishala - (Parent) 

I invite you all to stand and observe a moment of silence as an expression of our 

condolences to the bereaved families.  
  

3.0 Strategic Direction  

By virtue of the power you have conferred on the Board of Governors, we are 

cognizant of our duty of ensuring that we provide strategic direction to the 

School. I would like to state that we are always mindful to function within the 

provisions and ambits of the Lake Road PTA School Association’s Constitution, 

Bye Laws, Vision, Mission Statement and Core Values.  

The principal guiding document we utilize to provide strategic goals is the 

School’s 2015 – 2020 Strategic Plan. During the year under review, four thematic 



Page 3 of 5 

 

Board Chairperson’s Report  2019 Annual General Meeting 

 

areas were considered through an integrated approach involving Staff and the Six 

(6) Board Committees namely; Academic, Administration, Audit, Finance, 

Fundraising and Projects. It should be noted that the scope of the Fundraising 

Committee has been expanded and will now be called Marketing and Fundraising 

Committee.  

The Four Strategic Priorities that the Board continues to focus on are; 

1. School Environment 

2. Academic Development 

3. Staff Development and 

4. Resource Mobilization. 
 

4.0 Milestones 

I am happy to report that all Board Committees were functional during the period 

under consideration and the following milestones were achieved;  

4.1 The academic performance of the learners has continued to be pleasing at 

almost all levels, including the National Examinations.  

4.2 More than 60% of the staff are now on permanent and pensionable conditions 

of service. You will agree with me that such a move gives an employee a great 

sense of focus and stability on the job. 

4.3 Internal and External Audits were successfully conducted for the year under 

review. 

4.4 The fundraising activities contributed significantly towards the purchase of 

new furniture for the Nursery and Reception Classes and the construction of a 

play area called the jungle gym. 

4.5 Continued improvements of the School grounds and lawns. 

4.6 Painting of one section of the School was completed and  

4.7 Refurbishing of the Tuck-shop. 
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5.0 Prospects 

In keeping with the Government of the Republic of Zambia’s 7th National 

Development Plan of “accelerating development efforts towards Vision 2030 

without leaving anyone behind” with the primary goal of “creating a diversified 

and resilient economy for sustained growth and socio-economic 

transformation…” the Board of Governors remains desirous of ensuring that 

passive income for the School is sourced in order to embark on capital projects 

without taxing the parents further in form of increased school fees. 

 

The Board always looks for ways of ensuring that learner retention is heightened 

at the School. As enshrined in the Strategic Priorities, the Board of Governors 

cast a critical eye on the School Environment and Resource Mobilisation 

priorities in the final quarter of the year under review. It is envisaged that once the 

two priorities are implemented inextricably and simultaneously, the net benefit of 

stable school fees would accrue to all the parents.  

Therefore, decisive steps have been made by opening doors to two would-be 

developers who have expressed unsolicited interest in partnering with the School 

in order to embark on a redevelopment project of Lake Road PTA School via the 

Public-Private Partnership business model as provided by the 2009 Act and the 

2018 Amendment Act.  

 

Ladies and gentlemen, I wish to report to this august house that the Ministry of 

General Education was engaged in 2017 for the School to embark the 

Construction of an Administration Block and a Multi-purpose Hall with an 

annexure of a cafeteria. Subsequently, the Ministry of Works and Supply granted 

the School permission to carry out a Redevelopment project.  
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Therefore, the Board of Governors has appointed a Redevelopment Technical 

Committee that is currently conducting a feasibility study of the Redevelopment 

of Lake Road PTA School in tandem with Government’s program of 

modernizing old government infrastructure with outsourced funds. Those 

appointed to this Committee include Five Board Members, the School Manager, 

three Parents, two staff members from Ministry of Works and Supply, Staff from 

ZEMA and, yet to come on board, staff from PPP Department under the 

Ministry of Finance. 
 

In order to shed more light on this project, please join me in this short presentation. 

 

6.0 Concluding Remarks 

Ladies and gentlemen, as I conclude allow me to express my sincere appreciation 

firstly, to the Board Members who have continued to work selflessly in ensuring 

that the School’s Vision and Mission statements are actualized.   

Secondly, I wish to thank Staff and Management for their continued commitment 

to duty. 

And finally, I wish to express my gratitude to all the parents and guardians for the 

support during the period under review.  

We gladly received both commendations and positive criticisms.    

 

I thank you for listening.  

 

I now invite responses to my report. 

 

 

Peggy S M Katontoka (Mrs) 

Board Chairperson  


